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2011 at a Glance

In the area of Policy Advocacy, we aimed at influencing key inter-governmental regional and international decision-making bodies on common agricultural issues affecting small farmers.

We targeted various inter-government bodies, such as ASEAN (on the frameworks on food security and climate change, as well as FTAs), FAO, IFAD, UNFCCC (on climate financing for adaptation and mitigation), and WB (on the GAFSP project).

We focused on priority issues, such as land and food security through SA and equitable share in market opportunities; CSO participation in design and implementation of policies, programs, projects; UN IYFF; global/regional food reserves; climate financing for adaptation and mitigation through sustainable agriculture; investments to smallholder agriculture focused on women farmers, sustainable agriculture, household food security, and value-addition.

In the area of Enterprise Development, we focused on building the capacities of AFA members to organize commodity clusters among its members, who will later engage both mainstream and alternative markets.

In the area of Knowledge Management, we strengthened our knowledge generation/capture and sharing activities in support of our policy advocacy and enterprise development efforts. We conducted knowledge sharing activities and documented various consultations. Our knowledge products became important inputs for our policy advocacy and project development activities. We also started staff capacity building to respond to our KM needs as well as those of our members.
In the area of Strengthening of AFA Governance, we focused on strengthening AFA's stakeholdership and governance systems and make it more gender sensitive. 
Our Accomplishments in Policy Advocacy
We were able to represent the voice of farmers in 14 conferences organized by intergovernmental bodies on various topics/issues such as smallholder agriculture, leveraging agriculture for nutrition and health, food price policies, food security, international treaty on plant genetics, GAFSP, rural women’s economic empowerment, food safety and trade, gender equality, south-south development, among others.

We were also able to participate in around 12 conferences organized by civil society organizations on various issues/themes such as ASEAN, human rights approach to economic policy, markets, rural development, trade, international year of family farming, ACSC/APF, land investments, agroecology, food security and climate change, MTCP, among others.

We also implemented various national activities with its members in relation to GAFSP, advocacy campaign, rural women leadership project, and agricultural land investments project.

We also conducted various networking and linkaging activities.

Representation in conferences organized by inter-governmental bodies

Conference on “New Directions in Smallholder Agriculture.” January 24-25, 2011. Rome, Italy. Organized by IFAD.

AFA Secretary General was panelist during a parallel session on Smallholder Agriculture in Asia and during a plenary inter-active closing session anchored by Michal of BBC. Around 80 participants attended, and only 3 FOs were represented: IFOAM, a national FO from Malawi and AFA. Debates included: “How small” is a farm of a smallholder? Should there be an exit to agriculture? AFA also commented on the draft synthesis and proceedings.
Conference on “Leveraging Agriculture for Nutrition and Health.” February 10-12, 2011. New Delhi, India. Organized by the International Food Policy Research Institute (IFPRI).

AFA Secretary General was panelist in a session on “Re-thinking on How We do Agriculture – Stakeholders’ Perspectives, Asia”. The conference made the participants conscious that in all programs and policies, the link between agriculture, nutrition and health must be emphasized. AFA’s future proposals can highlight this link.
Policy meeting on Food Prices. March 9-10, 2011. Bangkok, Thailand. Organized by FAORAP
AFA was part of a 13-CSO delegation that participated in the process as observers. AFA Secretary General delivered the opening CSO intervention. AFA concerns on land security and sustainable agriculture were included in the final official statement.
Joint FAO-CSO Strategic Planning for Food Security. March 11-12, 2011. Bangkok, Thailand. Organized by the Partnerships Office (OCEP) of FAO.
A plan on how to effectively push for CSO advocacies with FAO at national, regional and international levels was developed. More detailed planning by working groups to be done. OCEP is committed to help find resources to support the planned activities.
Fourth Governing Body Meeting of the International Treaty on Plant Genetics. March 13-15, 2011. Bali, Indonesia. Organized by FAO, WFP and Right to Food office of FAO.
AFA Secretary General was a speaker in a side event. Information on the conference was uploaded in the website.

GAFSP Steering Committee meeting. June 6-9, 2011. Washington.
AFA attended the 5th meeting of the Steering Committee (SC) of the Global Agriculture and Food Security Program (GAFSP), conducted last June 6-9, in Washington, DC. The meeting was attended by Soc Banzuela, who stood in for Dr. Sang Yang Koma (the regular CSO Asia representative), and Esther Penunia, as AFA technical backstop for GAFSP Asia rep. AFA presented the main recommendations of Bangladesh, Nepal and Mongolia CSOs. The three CSO reps (from North countries, Africa, Asia) helped each other in recommending stronger CSO participation in GAFSP country processes. (See: http://asianfarmers.org/?p=1627)

ASEAN Food Security Conference. July 18-19, 2011. Manila, Philippines.
AFA participated in an ASEAN food security conference held in Manila, Philippines last July 18-19, 2011. AFA was represented by Mr. Uon Sophal (FNN President) and Mr. Pan Sopheap (FNN Executive Director) from Cambodia; Mr. Vicente Fabe (PAKISAMA National Council Chairperson) and Mr. Raul Socrates Banzuela (PAKISAMA National Coordinator) from the Philippines; Ms. Victoria Serrato (AFA Marketing Ofifcer) and Ms. Ma. Estrella Penunia (AFA Secretary General). Mr. Sophal made a presentation on SRI. AFA also met ASEAN secretariat officials – Dr. Somsak and Suriyan – to follow-up RDWG/AFA participation in the SSOM-AMAF. This also was AFA’s first engagement with USAID office handling ASEAN affairs. The CSOs were not happy to know that CSO inputs during workshop discussions were not included in the Chair’s report. (See: http://asianfarmers.org/?p=1611)  

ASEAN SSOM-AMAF. August 8-9, 2011. Siem Reap, Cambodia.
In behalf of the Rural Development Working Group, AFA made a 10-minute presentation to the SSOM-AMAF (Special Seniors’ Officers’ Meeting – ASEAN Ministers of Agriculture and Fisheries), during its the 32nd meeting, held at Angkor Era Hotel in Siem Reap, Cambodia last August 8-9, 2011. The AFA delegation was composed of Uon Sophal (FNN President), Sam Kanya (Vice Chair, Women’s Network in FNN), Kong Sokchhoin (Project Coordinator, FNN) and Esther Penunia (AFA Secretary General). It was AFA’s first audience with ASEAN SSOM AMAF. AFA reiterated its request that ASEAN recognize an ASEAN Farmers’ Council and involve AFA in their celebration of ASEAN Farmers’ Day. (See: http://asianfarmers.org/?p=1640)

UN Women expert meeting on Rural Women’s Economic Empowerment. September 20-23, 2011. Accra, Ghana.
AFA Secretary General was invited as an expert to the UN expert group meeting on “Enabling rural women’s economic empowerment: institutions, opportunities and participation” organized by UN Women in cooperation with FAO, IFAD and WFP on Sep 20-23, 2011 in Accra, Ghana. She presented a paper entitled “The Role of Farmers’ Organizations in Empowering and Promoting the Leadership of Rural Women.” The paper was published online through the AFA website, AFA e-bulletin, and the UN Women website. (See: http://asianfarmers.org/?p=1653) 
ASEAN Conference on Food Safety and Trade. October 4-5, 2011. Jakarta, Indonesia.
This is the third in a series of conferences organized by USAID and ASEAN. AFA sent a delegation composed of Vikit of SKP, Uddin and Fadil of API, and Vicky from the secretariat. API made a presentation. 

37th Session of Committee on World Food Security. October 17-21, 2011. Rome, Italy.
AFA Secretary General attended the meeting. Plenary topics that were discussed included: (a) Voluntary Guidelines on the Responsible Governance of Land Tenure and (b) Global and regional linkages and initiatives with CFS. Topics during parallel sessions included: (a) how to increase food security and small holder sensitive investment in agriculture; (b) gender, food security and nutrition; (c) food price volatility. AFA worked with the Civil Society Mechanism in trying to influence the decisions of the government delegations in CFS. Many of the civil society groups were happy with the decisions taken on gender, but not so happy with the fact that the Voluntary Guidelines on Land would be subjected for more discussion. AFA noted that the regionalization processes of CFS will push through, starting with next year’s FAO regional conferences (for Asia, to be held in March in Vietnam); this is an arena where AFA can be more strategically involved. 

Meeting of UN’s Civil Society Focal Points. October 17-18, 2011. Rome, Italy.
AFA Secretary General was invited to attend the meeting. This closed meeting gathers staff members in charge of civil society relations in the organizations of the multilateral system (United Nations agencies, funds and programmes; WTO; OECD; multilateral regional development banks; Bretton Woods Institutions; etc.) and gives them an opportunity to exchange lessons learnt and best practices on civil society engagement in their respective areas of work. This is AFA’s first time to be invited at such meeting. It was a good opportunity for AFA to be recognized as a farmers’ organization by some other UN organizations such as UNEP, UNDP, WFP, UN DESA. During this meeting, 
AFA came to know about the processes leading to the Rio+20, where many CSOs are gearing up for more meaningful participation. 
Launch of the WB’s World Development Report on Gender Equality. October 19, 2011. Rome, Italy.
One of the side events during the CFS meeting was a 1.5 hour launch of the World Bank’s Development Report on Gender Equality. AFA Sec Gen was invited as a panelist. In her presentation, she said that many of the policy recommendations were good and were really needed by women farmers. But the realization of many of these policy recommendations need strong organizations of women farmers who can claim their rights as citizens and as farmers, and who can, as groups of women, enter into economic activities which will give higher incomes and better benefits to them.
Global South-South Development Expo 2011. Italy, December 5-6, 2011. FAO Headquarters, Rome, Italy. Organized by FAO.

This event brought together country, civil society, private sector and UN agency representatives to allow sharing of success stories and exploration of new ideas to achieve food security. AFA Secretary General Esther Penunia participated in the high level Leadership Roundtable on food security moderated by BBC news presenter Zeinab Badawi. This has initiated possible partnership with APAARI’s Raj Paroda, who was also in the same panel. Click here for more information: http://asianfarmers.org/?p=1769
Representation in conferences, workshops and meetings by CSOs
Civil society forum with ASEAN Secretariat. March 1, 2011. Manila, Philippines. Organized by Oxfam-GB East Asia. 

FNN, SEDA-Laos and AFA Secretary General attended the activity. CSOs presented their advocacies to Dian of ASEAN Secretariat. AFA presented its advocacy for ASEAN to recognize the ASEAN rural producers’ council. One result of the meeting was the formation of working groups who will see through the engagement of CSOs on specific issues. AFA Secretariat volunteered to anchor the working group on food reserves and on sustainable agriculture.

Workshop on Human Rights Approach on Economic Policy. January 2011. Manila, Philippines. Organized by DAWN and IGTN (international women’s network).

FNN and AFA Marketing Officer attended.

“People Powered Market: Business Encounter.” February 23, 2011. Organized by Pinoy ME and PBSP.

AFA Marketing Officer was able to link with potential direct markets of cassava in Mindanao.
Various networking meetings of RDWG and TAG

AFA secretariat staff took turns in representing AFA in the various networking meetings of the Rural Development Working Group (RDWG) and the Trade Advocates Group (TAG), which are based in Manila, Philippines.
Meeting with WRF on IYFF campaign

AFA secretariat received Ms. Miren Larrea of WRF, who visited last March 21-22. 2011. Updates on IYFF campaign and on AFA were shared. Miren reiterated the wish of WRF for AFA to be the Asia continental representative to the WRF Board.
ACSC/APF 2011. May 3-5, 2011. Jakarta, Indonesia.

AFA co-organized two workshops at the ASEAN Civil Society Conference/ ASEAN Peoples’ Forum (ACSC/APF) 2011, was which held on May 3-5, 2011 in Jakarta, Indonesia with the theme “Claiming a People-Centered ASEAN for a Just Global Community.” The workshops were: (1) Agriculture and the Peasantry in ASEAN: Challenges and Way Forward (co-organized by with Asiadhrra, API, SPI, SP, BINA DESA, APNFS, and LRAN) and (2) Food Price Volatility and Food Reserves in ASEAN (co-organized with AsiaDHRRA, API, Bina Desa, and AAI). AFA ensured that the results of the two workshops are included in the CSO final statement, which was later given to ASEAN secretariat. (See: http://asianfarmers.org/?p=1556) 
Workshop on land investments. June 6-7, 2011. Bangkok, Thailand.
AFA attended a workshop on land investments organized by ILC and ANGOC at the FAO headquarters in Bangkok, Thailand on June 6-7, 2011. The workshop aimed at understanding the situation and process of land investments in Asia, their impact on farmers, indigenous peoples, and communities, and possible recommendations for responsible agricultural investments and voluntary guidelines. Fadlil Kirom from API and Jun Virola from the AFA secretariat attended the workshop. (See: http://asianfarmers.org/?p=1564) 

Strategy Workshop on Agro-ecology. July 26-28, 20-11. Washington DC.

This workshop, held in Washington DC, was organized by Institute of Agriculture and Trade Policy (IATP) and Action Aid International, with the objective of exchanging experiences and formulating strategies to promote the findings of the IAASTD (International Assessment for Agricultural Knowledge, Science and Technology for Development) and agro-ecological approaches. AFA Sec Gen presented the highlights of the three cases studies that FNN, PAKISAMA and API wrote.
MTCP sub-regional workshop on farmers’ access to markets. September 5-6, 2011. Bangkok, Thailand.
AFA attended the MTCP First Sub regional Workshop on policies to support farmers’ organizations in market linkages (Southeast Asia plus China), held last September 5-6, in Bangkok, Thailand. It was organized by FAORAP and was attended by Vicky Serrato (AFA), Manh Hung and Vu Le Y Voan (VNFU), Luisita Esmao and Violeta Malicsi (PAKISAMA-LAKAMBINI).

Forum-Workshop on “Food Security and Climate Change Adaptation of Small Scale Farmers and Fishers in Southeast Asia.” November 24-25, 2011. Quezon City, Philippines. Organized by AFA, OxFam and SEAFISH.

AFA participants to the forum-workshop included Mr. Uon Sophal and Mr. Meas Somica from Farmer and Nature Net (Cambodia), Ms. Lutfiyah Hanim from Aliansi Petani Indonesia, Mr. Rene Cerilla from PAKISAMA (Philippines), Ms. Vicky Serrato and Ms. Esther Penunia from the secretariat. In this event, AFA members shared impacts of climate change and the farmers’ adaptation strategies in their respective countries. Click here for more information: http://asianfarmers.org/?p=1759 

MTCP Second Sub-regional Workshop on policies to support farmers’ organizations in climate change mitigation and adaptation: Southeast Asia plus China. November 28-30, 2011. Champasak Grand Hotel, Pakse, Lao PDR.

Participants from AFA member organizations (Mr. Crispino Aguelo PAKISAMA, Ms. Cita Esmao of Lakambini, Mr. Nguyen Manh Hung of VNFU, and Mr. Muhammad Nur Uddin of API) and AFA (represented by Mr. Ireneo Cerillo of Pakisama) attended the workshop. The AFA secretariat helped prepare the members for their presentations and interventions. Mr. Cerilla presented AFA agenda on climate change and distributed our issue papers to participants. Click here for more information about MTCP: http://mtcpphilippines.wordpress.com/ 

MTCP Extraordinary Meeting of Southeast Asia plus China Steering  Committee. December 8, 2011. Plaza Athenee, Bangkok, Thailand.

Mr. Nguyen Manh Hung of VNFU and Ms. Esther Penunia of AFA attended the meeting, where the steering committee discussed the election the new Chairperson, the 2011 report, the 2012 annual work plan and budget, and the IFAD SIS report. Click here for more information about MTCP: http://mtcpphilippines.wordpress.com/
National Activities
GAFSP Mission to Bangladesh. February 13-20, 2011.
GAFSP Steering Committee-CSO Asia Alternate Representative Soc Banzuela and AFA Secretary General Esther Penunia conducted a country mission to Bangladesh, with the support of local host, Action Aid Bangladesh. A full report has been submitted to the Ministry of Agriculture (MoA), FAO and WB offices in Bangladesh, and the CSOs in Bangladesh as well as CSOs belonging to networks of AFA (RDWG, AHC). As a result, the government has invited some CSOs/ FOs to the regional consultations in the two priority regions of their GAFSP Project, the MoA and FAO have reached an understanding to use part of its allocation of Technical Assistance to support capacity building of FOs to engage in national processes on food security, AFA has met a potential member for– Central Farmers’ Alliance with a membership of 20,000 small scale men and women members, organized by Action Aid Bangladesh. 

Other GAFSP Activities

Preparations for another consultation in Cambodia were made, with FNN and CEDAC as local hosts, to be conducted April 4, 2011 in Phnom Penh.

AFA was able to interact with the government official from Mongolia, who is also part of the GAFSP Steering Committee. A country visit is being scheduled sometime in May 2011. 

Regular communications with other CSO steering committee members (Neil Watkins from Action Aid USA, Ndiogou Fall from ROPPA) were sustained.  

Support to PAKISAMA’s Advocacy Campaign

AFA secretariat agreed to perform secretariat work of the national coalition called Network Opposed to GMOs (No2GMO), in behalf of PAKISAMA, who is the coordinator of the network this year. AFA secretariat will help develop a project proposal to help finance the operations of the network. AFA secretariat believes that their involvement in this national network will help them appreciate the struggles and successes of farmers at the ground /field level.

Rural Women Leadership Project with WOCAN and PAKISAMA 
AFA secretariat facilitated and documented the year end evaluation and planning of the first year of the implementation of the project. Achievements, points for improvement, lessons learned were identified. The shape of year 2 project was discussed. Year 2 will focus mainly on research and documentation of womens’ struggles and successes in advocacy and leadership. Some activities to strengthen gender mainstreaming in PAKISAMA will be supported. As a result of the meeting, AFA, WOCAN and PAKISAMA were able to facilitate the involvement of IFAD Philippines gender focal persons. They later volunteered to render some of their expertise for gender mainstreaming and training, and also committed to check possibilities of helping source out some funds to replicate the previous year’s training activities in other provinces in the country.
GAFSP Mission in Mongolia. May 15-20, 2011.

PAKISAMA Coordinator Soc Banzuela and AFA Project Officer Jun Virola conducted a GAFSP mission to Mongolia last May 15-20, in cooperation with ADRA. During this mission, AFA came to know some NGOs who are organizing farmers and pastoralists at province levels. There were also several national cooperative groups worth profiling, and can be potential AFA members. 

GAFSP workshop-consultation in Cambodia. Aug 5, 2011.
In cooperation with CEDAC, AFA and FNN organized a half day workshop-consultation on the Global Agriculture and Food Security Program (GAFSP) last August 5, at Phnom Penh Hotel. The highlights of the workshop were presented to two senior representatives of the Ministry of Agriculture, Fisheries and Forestries.  (See: http://asianfarmers.org/?p=1608) 

GAFSP Mission in Nepal. May 16-20 and August 14-19, 2011.
Two GAFSP country missions were held in Nepal. The first one was conducted by AFA Sec Gen and AFA Marketing Officer last May and the second by AFA Sec Gen and AFA Treasurer last August. Nepali CSOs appreciated the visits as through these, they became more aware of GAFSP processes, were linked to appropriate government people who are in-charge of the design phase of GAFSP, and now are being invited to some GAFSP consultations in the country. 
ILC–AFA Project Activities
AFA began implementation of the ILC-AFA cooperation on agricultural land investments with FNN, PAKISAMA and API. Both FNN and PAKISAMA have conducted focus group discussion in three areas, as well as national consultations. API is set to conduct these activities in November
Networking and Linkaging

Hot topics in Agriculture. June 29-July 1, 2011. Brussels, Belgium.

AFA Sec Gen was invited as a speaker to a seminar entitled “Hot Topics in Agriculture” held on June 29-July 1, in Brussels, Belgium, organized by the European Commission. Her presentation focused on AFA’s work in the region, as well as the challenges it faces as it does her work. 

Family Farming Conference. October 5-7, 2011. Bilbao, Spain.
AFA Chair and AFA Sec Gen, together with Dr. Wenchi (AsiaDHRRA Chair and translator for Mr. Tsai) represented AFA in this meeting. Topics discussed included land rights, gender/women empowerment, access to markets, and climate change. The conference brought together leaders of farmers’ organizations in Africa, Latin America, Europe, and Asia. AFA gave the objectives and flow of program, led the drafting committee and read the conference statement. 

Agricord Advisory Committee meeting. October 13-14, 2011. Madrid, Spain.
AFA Sec Gen attended the Agricord advisory committee meeting held last June 17 in Brussels, Belgium. AFA is a member of the Advisory Committee of the Farmers’ Fighting Poverty, a strategic program of Agricord. AFA gave recommendations on the three strategic areas of the program. 

Visit of IFAD Person. December 5, 2011. Manila, Philippines.
AFA and PAKISMA received Ms. Federica Cerulli Irelli, who wanted to get feedback on the IFAD-supported project on rural women leadership implemented by AFA and PAKISAMA with WOCAN, as well as on ways of improving the IFAD’s management of its special funds in the Philippines. The AFA secretariat proposed possible projects that can support women involvement in enterprises among AFA member countries. It also proposed direct funding support to farmer organizations, rather than letting it go through different layers.

Our Accomplishments in Enterprise Development 
We provided technical assistance to one of our members’ marketing enterprise development activities. We also conducted a study tour for another member on marketing of organic products. 

Through our newly hired Marketing Officer, we were able to consult our members on industry issues and start conceptualizing ways of supporting them in enterprise development. We were also able to set the stage for the industry analysis scheduled for implementation in 2012.

Technical Assistance on PAKISAMA’s Marketing Enterprise Development 
a. AFA Marketing Officer was seconded to PAKISAMA to technically assist in its enterprise development activities. Activities done for PAKISAMA included: 

-Facilitated in the preparation of trajectory plan with the Agriterra Consultant and PAKISAMA Enterprise Manager

-Assisted in the initial assessment of the 1st cycle Organic Rice Marketing incubation period and in plan preparation for the 2nd cycle

-Linked Sugarcane farmer-members in Roxas to existing muscovado processors in Antique for possible exposure and technology support on muscovado processing

-Coordination meeting with UMFI as possible market for calamansi produce in Mindoro; UMFI commitment to support in the marketing of calamansi products as well as willingness to absorb organic rice both local (Mindoro) and Manila

-Coordination meeting with the Philippine Coconut Authority re: development potentials of coconut farmer-members of PAKISAMA,  Potential by-products of account; Technology in product development

-Exploratory meeting to Diocese of Libmanan who have exising free-range chicken and organic piggery production project. It was willing to share the technology 

-Assisted in the finalization of business plans of AFARBAMCO Organic Rice Marketing Enterprise and Cassava marketing in Lanao del Sur

-Assisted in the preparation of training design on Enterprise Development and Marketing for PAKISAMA staff, Execom and National Council

b. Inventory and mapping tool for production and marketing initiatives distributed to AFA members. Data will be used in identifying needs of members and role of AFA in the members’ enterprise development initiatives. 
Coordination of Study Tour for FNN

AFA organized a study tour on organic marketing and renewable energy systems for FNN and SEDA-Laos, last March 2, 2011 in Manila, Philippines. The two AFA members appreciated the knowledge and technologies shared during this one day tour. 
Our Accomplishments in Knowledge Management

We conducted knowledge sharing activities with our members, facilitated the filming of farmer stories, conducted case studies on agroecology, published a new brochure and strategy paper, conducted regional consultation on issues affecting our members, attending KS training to increase our capacity, hosted the MTCP site, produced a video on women leaders, and maintained our website, electronic bulletin, and other online tools.

Knowledge sharing for AFA members

AFA Project Officer for Operations attended a Knowledge Sharing (KS) Workshop, organized by IFAD, last March 8-16, 2011 in Los Banos, Laguna, Philippines. He saw the possibility of conducting KS workshops among AFA members and got the support of IFAD and FAO’s Knowledge Sharing Program Coordinators. IFAD’s Sana Jatta proposed that this kind of workshop be proposed during the MTCP sub-regional meeting to be held in Jakarta in April 2011. He also got some ideas for simple but effective knowledge management strategies for AFA that will utilize participatory field documentation, knowledge sharing tools and techniques, and video-based knowledge systems, with special emphasis on traditional and indigenous knowledge and practices.
AFA Learning and Sharing Session and 25th Execom meeting. April 5-7, 2011. Kampong Cham, Cambodia.

AFA held a sharing and learning session and 25th Executive Committee meeting in Kampong Cham, Cambodia last April 5-7, 2011. The back-to-back activities were hosted by Farmer and Nature Net (FNN), an AFA member in Cambodia. It was attended by nine farmer organizations from seven countries such as TWADA and TDFA (Taiwan), KAFF and WAFF (Korea), VNFU (Vietnam), SORKORPOR (Thailand), FNN (Cambodia), API (Indonesia), and PAKISAMA (Philippines). AINOUKAI (Japan) could not send a representative due to the nuclear crisis that has affected some of its members from Fukushima who had to evacuate to AINOUKAI in Mie. (See: http://asianfarmers.org/?p=1523) 
Voices from Fukushima.

AFA published in the website 3 stories on the effects of the nuclear crisis on Ainoukai farmers from Fukushima – Michiko Ouchi (See: http://asianfarmers.org/?p=1663 and http://asianfarmers.org/?p=1648), Jukichi Ishizawa (See: http://asianfarmers.org/?p=1663). The stories were sent to AFA members and partners.

Filming of Farmer Stories with Vietnam Rural TV
AFA Project Officer coordinated the filming of 2 stories (on coconut farming and rice terraces) by the Vietnam rural tv network VTC 16 last September 4-11, in the provinces of Camarines Norte/Quezon and Ifugao in the Philippines. The coconut farming story featured AFA Treasurer and PAKISAMA National Coordinator Vicente Fabe. The vide-director of the TV network has offered to do more stories about farmers in the AFA member countries. The AFA secretariat has sent this officer to AFA members, but the available dates and possible stories to be covered need to be specified by those who are interested. The stories were aired in Vietnam national TV and copies will be sent to the AFA secretariat after English translations are finished.

Agro-ecology Case Studies. October 19, 2011.
With the support of AITP, AFA conducted agro-ecology case studies in Indonesia (API), Cambodia (FNN), and the Philippines (PAKISAMA). The case studies were published online through the AIT and AFA websites and the AFA e-bulletin. (See: http://asianfarmers.org/?p=1685)

AFA Brochure. October 17, 2011.

AFA created a new brochure and printed 1,000 copies that will be given to members and partners. It includes the new strategic objectives of AFA and special sections on AFA member profiles. It was also published online through the AFA website and the AFA e-bulletin. (See: http://asianfarmers.org/?p=1685)

AFA Strategy Paper 2011-2015. October 18, 2011.

AFA prepared the strategy paper for 2011-2015. It was published online through the AFA website and the AFA e-bulletin. (See: http://asianfarmers.org/?p=1685)

Regional Consultation on Hot Issues Confronting Asian Farmers: Land, Unstable Food Prices, Financing for Adaptation to Climate Change. November 13-15, 2011. Siem Reap, Cambodia.

Through this consultation, we were able to: (1) gather the situation about agricultural land investments, food price volatility and effects of climate change on Asian small scale women and men farmers; (2) increase the understanding of key farmer leaders and NGO support groups on large scale land acquisitions, food price volatility, climate change, as well as the initiatives and proposals of various inter-governmental agencies and other key stakeholders; and, (3) develop policy and program proposals on large scale agricultural land investments, food price volatility and climate financing, which were articulated during national, regional and international processes. Click here for more information: http://asianfarmers.org/?p=1693 

IFAD-FAO-ICIMOD Regional Training of Trainers' workshop in Knowledge Sharing Techniques. December 8-10, 2011. Kathmandu, Nepal.

AFA KM Officer Mr. Jun Virola was invited to participate in the workshop, where participants learned how to design and conduct workshops to train others on knowledge sharing techniques. The training is being offered to AFA members who want to train their staff on the use of participatory field techniques to generate knowledge from the ground. Click here for the report on the training: http://www.agriculturesnetwork.org/magazines/global/28-1-insects/ifad-training-trainers
Hosting of MTCP Site at IFAD Asia Portal

The AFA Knowledge Management Officer was requested by FAO and IFAD to be the site host for the MTCP site in the IFAD Asia portal. All IFAD projects and partners information, photos, videos, and discussions are uploaded to the portal. AFA members, especially those who are participating in MTCP project, are asked to register at the site and upload information. MTCP is also inviting AFA to present the portal in MTCP meetings. 

Video and Research Report: “Women Farmer Leaders as Agents of Change”

The Rural Women Leadership Project was implemented in the Philippines in 2010-2011 by AFA and PAKISAMA, in partnership with WOCAN. Leadership stories of 45 women and 15 men were gathered to capture the lessons learned on women leadership. This video, which shows nine of these stories, has been submitted to WOCAN and uploaded online. Click here to view the video: http://www.youtube.com/watch?v=02MahHI-CXM&feature=channel 

Website, E-bulletin and Social Networking Sites 
AFA sustained its information dissemination and communication with members and partners through the regular update of its website and sending of its electronic bulletin. 

AFA also maintained its social networking sites, which led to more exposure for AFA, more contacts, and more information shared. They also served as useful informal means of communicating with members and partners.
Intranet and Blog Sites

AFA KM Officer Mr. Jun Virola created an intranet for AFA. It is an online site acts as document management system for knowledge and information materials of AFA, including internal documents, with restricted access. Through this intranet, knowledge capture and sharing can be improved, and contribute to more effective and efficient AFA operations. AFA members will be given usernames and passwords and trained on how to use it.

The following blog sites were also created and/or maintained:

· CSO 31st FAO APRC
· GAFSP - Asian CSOs
· Sustainable Agriculture Technologies Knowledge Center
Governance
We conducted 2 Execom meetings, mobilized resources, managed 3 projects, beefed up our staff complementation, and enforced organizational sanctions for erring employee.
Execom Meetings 
AFA held its 25th Executive Committee meeting in Kampong Cham, Cambodia last April 6, 2011, hosted by Farmer and Nature Net. 

AFA held its 26th AFA ExeCom Meeting last November 12, 2011 in Siem Reap, Cambodia. Through this meeting, the Exeocm was able to get updates on AFA secretariat and members’ actions, decide on organizational matters, and discuss ideas for future project proposals that can be submitted by AFA.

Resource Mobilization 

Two project proposals were approved: GAFSP from January-June 2011, approved December 30, 2010; and Rural Women Leadership Project with WOCAN from March 2011-February 2012, approved March 28, 2011. 

AgriCORD has secured a grant from IFAD to support FOs in their engagement in national FO processes. FNN Advisor Dr. Yang Saing Koma is part of the Steering Committee and AFA Secretary General is part of the Implementation Committee. AFA can access from this funds for one Technical Assistance Mission in 4 countries which have approved (or submitted) proposals to GAFSP - Bangladesh, Mongolia, Cambodia, Nepal.

A project proposal on National Consultations on Agricultural Land Investments for three countries (Cambodia, Indonesia, Philippines) until June 2011 was submitted to and approved by ILC (International Land Coalition).
AFA has also got approval for support from Agriterra for July 2011-December 2012.

Project Management

ILC project

AFA secretariat hired the services, on a consultancy, part time basis of a national researcher for the ILC-AFA project. AFA’s KM officer is collecting all video clips, for an eventual production of a video on land rights. 

WOCAN project 

AFA secretariat hired the services, on a consultancy, part time basisof a Lead Researcher for the outcome-based evaluation of the first year of WOCAN-AFA-PAKISAM project, whose primary activities included gender mainstreaming in PAKISAMA, the training of a trainor’s team, and the training of 200 women and 50 men on gender and leadership.
AFA and PAKISAMA held a leadership reflection and validation of research results for the WOCAN research project on rural women leadership last December 14-19, 2011 in Quezon City, Philippines. Through these activities, participants were able to (1) validate and deepen the analysis of the outcome based evaluation of the research (with 10 women participants of the training); (2) reflect on relational leadership; (3) expose women leaders to other role models; and, (4) plan for the Nepal learning event by choosing four delegates and crafting the message (both in print and video). Click here for more information: http://asianfarmers.org/?p=1780 

Agriterra project 
AFA got the services, on a consultancy, part time basis, of a staff to do advocacy and research projects, as well as assistance in facilitating AFA members’ involvement and presentations during ASEAN meetings.
Staff Movements 

AFA Admin/Finance Assistant resigned effective April 15, 2011. While still seeking for a qualified person for the vacated position, AFA has hired a part-time staff to do the bookkeeping work. The rest of the AFA staff will assume some of the Admin tasks.
On August 1, AFA secretariat hired a new Admin and Finance Officer. On November 8, AFA terminated his services for a just cause: dishonesty, stealing and withdrawal of information.

Our Results
Policy Advocacy
Our credibility as a legitimate and respectable regional farmers’ organization, our capacity for engaging in high level negotiations at regional and international levels, the continued assertion of our members for greater opportunities for farmer representation, and the wide network we have established with CSOs and inter-government bodies helped ensure that we are able to participate in decision- making on policies affecting small scale women and men farmers. 

As the year ended, we learned that the UN has declared 2014 as the International Year of Family Farming. AFA was a key player in this campaign started by World Rural Forum in 2008: getting endorsements from the Philippine government, from the CFS chair, from the IFAD Farmers’ Forum and co-organizing the Asia campaign launch in 2009.  AFA maximized its various representations and speaking engagements since 2008 to call attention to the situation of small scale women and men farmers and the solutions they can provide if properly supported through favorable policies, programs and investments. 

We were able to continue our advocacy on sustainable smallholder agriculture, land rights and women’s empowerment with inter-governmental institutions. We were able to engage for the first time with UN Women. 

We were able to send more members to participate in meetings organized by both IGOs and NGOs, exposing them to international policy advocacy work, giving them opportunities to share their experiences and learn from others.   

The frequent meetings focusing on food and nutrition security with smallholders show that there is increasing recognition of the potential and importance of small-scale farmers to provide solutions for the problems on hunger, poverty, food and nutrition insecurity and climate change. We are glad that AFA is represented in many of these meetings.

Enterprise Development

The hiring of a Marketing Officer, the technical assistance provided to members’ enterprise development, efforts at consulting our members on industry issues, and sustained effort at conceptualizing ways of supporting them in enterprise development helped us set the stage for the industry analysis scheduled for implementation in 2012.

Knowledge Management

We were able to continue producing knowledge products. We were able to set the stage for analysing issues and crafting recommendations by small-scale women and men farmer on selected industries. We were also able to begin developing our capacities and conceptualizing our strategy for knowledge management to improve documentation of initiatives by small-scale women and men farmers and ensure that lessons learned are captured.

Our capacity for knowledge management was aided by the opportunity from an IFAD knowledge sharing course, the push for conceptualization of a knowledge management project, the contracting out of some services related to knowledge capture, and our own internal initiative to learn about the subject matter.
Governance

Through the Execom meetings and consultations that we conducted, we were able to ensure participatory governance and facilitate the exercise of leadership by farmers themselves. We continued to operate according to established systems and procedures and imposed sanctions for an erring employee, resulting further strengthening of our commitment to good internal governance. By ensuring women participation in our activities, we also helped ensure the steady progress of gender equality in the organization.
Our Challenges
We need to hire a senior program officer for our staff complement especially for its various engagements at regional and international levels. This will not only ensure that these advocacy activities are covered, but it will also allow us to give additional attention to developing technical services for our members.

Since much of the ground work has been laid, industry analysis and consultations, which will form the basis for AFA’s policy advocacy on agricultural issues as they affect identified crops, now need to be conducted.

We need to craft an overall strategy for our knowledge management efforts, build up the capacity of its members on knowledge capture and sharing, and have a project that will support our knowledge management activities.

We need to re-orient and revise our planning and monitoring tools to meet the requirements of reporting to donors, particularly Agriterra, which has revised its reporting requirements to a great extent.
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